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ORANGEVALE RECREATION & PARK DISTRICT 
 

Minutes of Meeting of Board of Directors 
September 17, 2026 

 
A Regular Meeting of the Board of Directors of the Orangevale Recreation and Park District was 
held on September 17, 2026 at the District Office. Director Brunberg called the meeting to order 
at 6:30 p.m. 
 
 Directors present: Brunberg, Stickney, Meraz, Presinal, Montes 
 Directors absent:  None 
 Staff present:  Becky Herz, District Administrator 
    Jason Bain, Recreation Manager 
 

3. PLEDGE OF 
 ALLEGIANCE 

The Pledge of Allegiance was conducted. 
 
 

4. APPROVAL OF
 AGENDA 
 
 MOTION #1 
 

On a motion by Director Stickney, seconded by Director Montes, the agenda 
was approved by a vote of 5-0-0 with Directors Stickney, Meraz, Presinal, 
Montes and Brunberg, voting Aye. There were no Nays or Abstentions.   

5. PUBLIC  
 DISCUSSION 
 

Kristin Marin, President of American River Girls Softball Association, spoke 
on behalf of the organization. She discussed the partnership between the 
Association and the District, AB 2404, field maintenance and base-sleeves 
at Coleman Field, and a desire for additional field use. 
 
Admin Herz verified that at OVparks is AB 2404 compliant, and explained 
that OVparks has available field space, with rental prices that are comparable 
to neighboring Districts.  The Association is encouraged to continue working 
with Manager Bain. 
 
 

6. MINUTES 
 
 MOTION #2 
 
 

a) Approval of Minutes of August 20, 2026 (pg. 3-13): On a motion by 
Director Montes seconded by Director Stickney, the minutes were 
approved by a vote of 5-0-0 with Directors Stickney, Brunberg, Presinal, 
Montes and Meraz voting Aye. There were no Nays or Abstentions.  

7.  CORRESPONDENCE 
 
 
 
 
 
 
  
 

a) Correspondence to William Cho: Misuse of OVparks Logo (pg. 14): 
Administrator Herz reported on correspondence with William Cho, a 
Board Member of Arden Manor Recreation and Park District, 

in a misleading political video. Administrator Herz reported that Mr. Cho 
was provided with a cease-and-desist request regarding the use of the 

was received, Admin. Herz addressed the matter at an Arden Manor 
Recreation and Park District Board Meeting. Other Arden Manor Board 
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Members disagree with the use of the video, but do 
actions.  Mr. Cho has not removed the video from his fundraising sites, 
but has subsequently added a disclaimer to the page with the video. 
 
The Board discussed the matter and requested that Administrator Herz 

 actions to the Fair Political Practices 
Commission (FPPC) on behalf of the District.  
 

b) Correspondence from Ben Austin: Shady Oaks Disc Golf Tree 
Protection (pg. 15).  Admin. Herz reported that Ben Austin, a disc golf 
player, expressed interest in working with the District to identify ways 
to protect trees at the disc golf course.  Further discussion on this matter 
is on hold until Superintendent Oropeza returns to work.  
 

c) Notice from CAPRI: 2026 CAPRI Board of Directors Elections (pg. 16).  
Administrator Herz advised the Board that CAPRI is soliciting 
nominations for its board. No Board members expressed immediate 
interest. 

 
d) Orangevale Times articles Aug 14 & 28 (pg. 17-18).  Admin. Herz 

highlighted an article regarding the upcoming Aging Well Symposium 
on October 3rd and noted ongoing regular program and activity article. 
 
 

8. CONSENT 
 CALENDAR   
 
 MOTION #3 

 

a) On a motion by Director Montes, seconded by Director Presinal, the 
consent calendar was approved with the correction of a typo by a vote of 
5-0-0 with Directors Stickney, Montes, Presinal, Brunberg, and Meraz 
voting Aye. There were no Nays or Abstentions.  

8.1. CONSENT    
 MATTERS     
 GENERAL FUND 
 

a)    Ratification of Claims for August 2026 (pg. 19-20) 
b)    Budget Status Report for August 2026 (pg. 21-22) 
c)    Revenue Report for August 2026 (pg. 23) 
 

8.2. OLLAD      
 CONSENT      
       MATTERS 
 

a) Ratification of Claims for August 2026 (pg. 24-25) 
b) Budget Status Report for August 2026 (pg. 26-27) 

8.3. KENNETH GROVE 
 CONSENT    
       MATTERS 
 

a) Ratification of Claims for August 2026 (pg. 28) 
b) Budget Status Report for August 2026 (pg. 29) 

9.    STANDING 
 COMMITTEE   
 REPORTS 

a)  Administration & Finance  Schedule next meeting for November  
(review OPPM) 

 b)  Maintenance & Operation  Next Meeting delayed - TBA (review 
PMMP) 

c)    Recreation Committee  Next Meeting scheduled for Sept 22 at 2:00pm 
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 d)   Personnel & Policy  Sept 8, 2026 Meeting Recap (pg. 23).  The 
Committee reviewed the Personnel Policy Manual. The proposed 2027 
update includes a Youth Protection and Boundaries Policy and other 
minor revisions.  Presentation to the Board will be deferred pending 
potentially applicable legislation; the Committee may meet again 
before presentation.  The Committee also met in a closed session, with 
any reportable actions to be addressed during the closed session portion 
of the meeting. The Committee also briefly reviewed implementation 
of the Workplace Rights Notice Policy, which is maintained as a 
standalone policy rather than incorporated into the Personnel Policy 
Manual. 

          Administrator Herz continues to explore available options and potential 
providers in an effort to establish a 457 deferred compensation plan for 
District employees. No final option has been identified at this time. 

 e)    Government  No Report. 

 f)    Planning Committee  No Report. 

 g)    Trails Committee  No Report. 

 h)    Ad Hoc Committee  No Report 

   
10.  
 REPORT 
 

a)   Monthly Activity Report  August 2026 (pg. 31-36): 
Admin Herz updated 
preparation for upcoming major projects.  Staff met with Garland 
regarding the roofing project and with Kelly Oakes regarding the 
playground project.  Manager Bain and Admin. Herz met with Centrica 
to discuss a District-wide utilities assessment.  
 
PMII Arce has assumed the lead role for the Kenneth Grove project. 
Admin. Herz and Admin. Analyst Harling have been working with 
Benefits Bridge for the upcoming open enrolment period. Manager Bain 
completed the CPRP (Certified Park and Recreation Professional) 
examination and is now a nationally certified Park and Recreation 
Professional.  
 
Manager Bain reported that the Big Wheels & Mighty Machines event 
was well attended, with more than 300 participants.  The event also 
provided an opportunity for community outreach regarding the Youth 
Center playground project. 
 
Manager Bain advised that middle school volleyball is underway, and 
Top Notch Basketball has resumed.  The annual Rummage Sale is 
coming up. He also reported that revenue is tracking in line with 
projections, with no significant variances above or below expectations. 
Overall, the District remains on track with its revenue projections. 
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Admin. Herz shared photos of the Get Up & Go trip to San Francisco for 

Supervisor Rodriguez Community Outreach meeting, the fire abatement 
work at Rollingwood, and the end of season potluck with Aquatics and 
Recreation staff. 
 
Administrator Herz provided an update on upcoming events and 
activities.  The Rummage Sale will be held September 19th, followed by 
Bow Wow Days on September 26th and the Aging Well Symposium on 
October 3rd.  Family Fright Night is scheduled for October 16th.  The 
District will also host elections from October 30th through November 4th.  
 
 

11. UNFINISHED  
 BUSINESS 
 

a)   Orangevale Community Center Low Slope Roof Sections Project (verbal):  
Admin. Herz reported that the District met with Dan from Garland regarding 
the Community Center roof project.  The RFP has been opened, and 
representatives from six companies conducted site visits.  It is anticipated that 
the construction proposal will be presented at the next Board meeting.  

b)   Kenneth Grove Improvements Update (verbal): Admin. Herz reported that 
the Kenneth Grove Improvement Project is scheduled for September 19th.  One 
lane of Greenback Lane will be closed during the project, with approximately 
40 to 60 volunteers expected to participate. 

c)  Municipal Service Review (MSR) Update (verbal)
has been delayed several months due to staff turnover at LaFCo.  Once a draft 
is available, it is anticipated that the Government and Planning Committee will 
review the document prior to presentation to the Board. 

 

12. NEW BUSINESS 
 
 
 
 
 
 
 
 
 
 
  MOTION #4 
 
 
 
 
 
 
 
 

a) Review and Final Design and Approval of Equipment Quote from Game 
Time for the Youth Center Park Playground Project (pg. 37-43).  
Administrator Herz provided an update on the community outreach 
regarding the playground equipment design.  The final design 
incorporates all components receiving more than 20 community votes.  
Two Color palettes were presented to the Board, with no difference in 
cost between the options.  The equipment quote from GameTime is 
$57,172.49, including shipping and tax, and reflects a $45,000.00 
GameTime grant. 
 
On a motion by Director Montes, seconded by Director Stickney, the 
Review and Final Design and Approval of Equipment Quote from 
GameTime for the Youth Center Park Playground Project with Color 
Palette A, was approved by a vote of 4-1-0 with Directors Stickney, 
Montes, Presinal, and Meraz voting Aye. Director Brunberg preferred 
Color Palette Option B and voted Nay. There were no Abstentions. 
 

b) Approval of Equipment and Installation Quote from Recreation Project 
Services for the Youth Center Park Playground Project (pg. 44-45). 
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       MOTION #5 
 
 
 
 
 
 
 
 
 
 
 
 
             
 
 
 
 
 
 
         MOTION #6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            MOTION #7 
 
 
 
 
 
 
 
 
 

On a motion by Director Montes, seconded by Director Brunberg, the 
Approval of Equipment and Installation Quote from Recreation Project 
Services for the Youth Center Park Playground Project and directing the 
Administrator to move forward with the project, was approved by a vote 
of 5-0-0 with Directors Stickney, Montes, Presinal, Brunberg, and Meraz 
voting Aye. There were no Nays or Abstentions. There were no Nays or 
Abstentions. 
 

c) Approval of Engineered Playground Fiber Quote from Applied 
Landscape Materials, Inc. for Youth Center Park Playground Project 
(pg. 46-47). 
 
Staff obtained pricing from three local companies for playground fiber 
material for the Youth Center Playground Project.  Applied Landscape 
Materials, Inc. provided the most affordable price per square foot.  The 
figures are estimates based on approximate area measurements. The 
selected company will come to the site and take the final 
measurements. 
 
On a motion by Director Montes, seconded by Director Stickney, the 
Approval of Engineered Playground Fiber Quote from Applied 
Landscape Materials, Inc. for Youth Center Park Playground Project, 
was approved by a vote of 5-0-0 with Directors Stickney, Montes, 
Presinal, Brunberg, and Meraz voting Aye. There were no Nays or 
Abstentions. There were no Nays or Abstentions. 
 

d) Approval of the Quotes from Arrow Construction for Parking Lot 
Projects at Orangevale Community Park and Orangevale Community 
Center Park (pg. 48-51). 
 
Administrator Herz stated that OVparks reached out to three companies 
for quotes for the parking lot work and received two responses.  
Because this is an informal bid and remains below the CUPCCAA 
threshold, it was determined that contacting three companies satisfies 
best-practice procurement procedures.  Arrow Construction provided 
the lowest quote for both projects.  Admin. Herz recommended 
proceeding at this time so the work can be completed in October.  
 
On a motion by Director Montes, seconded by Director Brunberg, the 
Approval of the Quotes from Arrow Construction for Parking Lot 
Projects at Orangevale Community Park and Orangevale Community 
Center Park, was approved by a vote of 5-0-0 with Directors Stickney, 
Montes, Presinal, Brunberg, and Meraz voting Aye. There were no Nays 
or Abstentions. There were no Nays or Abstentions. 
 

e) Approval of a Quote to Modify the Gas System on the Orangevale 
Community Center Roof (written material to be provided at meeting). 
 
Administrator Herz stated that Superintendent Oropeza contacted 
approximately five companies regarding the project to modify and 
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            MOTION #8 
 
 
 
 
 
 
 
 
 
MOTION #8 Withdrawn 
 
 
13. CLOSED SESSION 
 
 
 
 
14. RESUME PUBLIC 

SESSION & 
ANNOUNCE 
ACTIONS FROM 
CLOSED SESSION 

 
 

relocate the existing gas line to accommodate the future Community 
Center roof project. Several companies contacted do not perform 
prevailing-wage work; however, staff obtained two qualifying quotes. 
Admin. Herz recommended proceeding with the lower quote from 
Fletcher  for $19,500.  
 
A motion was made (and then withdrawn) by Director Brunberg, 
seconded by Director Stickney, for the Approval of a Quote to Modify 
the Gas System on the Orangevale Community Center Roof from 

. 
 
During discussion, Directors Stickney, Montes, and Brunberg had 
additional questions about the disclaimers in the contract and the project 
scope.  Admin Herz stated that she did not have adequate information to 
answer the questions presented.  She advised that the item could be 
delayed and brought back to the Board next month if more information 
was needed. 
 
Director Brunberg withdrew the motion. 
 
 

a) Closed Session pursuant to Government Code Section 54957 District 
Administrator Employment. 
 
The Board went into closed session at 7:32 pm. 

 
a)   Closed Session pursuant to Government Code Section 54957 
 
       The Board resumed public session at 8:08 pm. 
 
       No action was taken. 

15. DIRECTOR AND 
 STAFF COMMENTS 
 

 None 
 
 

16. ITEMS FOR NEXT 
 AGENDA 
 
 

a)  Tree protection at Shady Oaks Disc Golf Course. 
 
b)  Community Center Low Slope Roof Sections Project construction 

proposal. 
 

17. ADJOURNMENT                                    
  
      MOTION #9 
 
  
 
  

With no further business to discuss, the general meeting of the Board of 
Directors was adjourned at 8:09 p.m. On a motion by Director Brunberg, 
seconded by Director Stickney, the adjournment was approved by a vote of 
4-0-1 with Directors Stickney, Presinal, Brunberg, and Meraz voting Aye. 
There were no Nays or Abstentions. Director Montes was absent. 
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Jim Friedl
403 W. Hillcrest Drive 

Thousand Oaks, CA  91301 
jfriedl@crpd.org - 805-495-6471 

September 30, 2026 
 
CAPRI Membership 
c/o Matt Duarte, Executive Director 
California Association for Park and Recreation Indemnity 
VIA EMAIL ONLY:  mduarte@capri-jpa.org 

SUBJECT: Letter of Interest for Continued Service on the CAPRI Board of Directors 
 
CA Recreation & Park District Leaders and Fellow CAPRI members: 
 
Thank you for selecting me to serve on the CAPRI Board 4 years ago.  I am writing to express 
my interest in continuing to serve on the CAPRI Board of Directors in the “Upper 1/3” category.  
I have served on the CAPRI Board for 10 years and have gained a much deeper appreciation 
and understanding of risk management and property, liability and workers compensation 
insurance coverage issues affecting the member districts. 
 
Special districts – especially recreation and park districts –improve the quality of life in a 
community because they can focus their energy on their core mission and provide the parks, 
facilities, programs and services tailored to their unique communities.  As General Manager of 
the Conejo Recreation and Park District and former practicing municipal attorney, working 
nearly 30 years in the public sector, I certainly understand and appreciate risk management 
issues, liability concerns and the value of insurance in the public sector. The CAPRI JPA is a 
great way for its members to pool their resources to share risk and buy insurance managed by 
an efficient and service-oriented staff.   
 
I’m proud to have been part of the CAPRI Board that selected Matt Duarte to run the day-to-day 
operations at CAPRI. Matt and his dedicated team have risen to the many challenges facing our 
agencies these past 4 years by: 
 

• handling claims & litigation effectively,  
• keeping large liability judgments in check,  
• quickly and successfully closing workers compensation cases,  
• adding more training opportunities, 
• improving website services,   
• helping Districts to continuously improve safety practices through District Visitations, and 
• creating the Recreation Insurance Organization (RIO) and investing long-term financial 

assets to achieve greater returns our members’ collective investment portfolio. 
 

I would be excited and honored to be selected to continue serving on the CAPRI Board. 
 
I am including a link as well as a copy of my bio from Conejo Recreation & Park District’s 
website: Jim Friedl - Conejo Recreation & Park District 

Sincerely, 
Jim Friedl 
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Jim Friedl

Jim has a BA in Urban Planning from UC San Diego and a Juris 
Doctorate degree from Pepperdine University School of Law.  

Jim was hired as an attorney for the City of Thousand Oaks in 1994. 
After five years of legal practice, he moved into public administration 
as a Deputy City Manager for the City of Thousand Oaks. 

In 2003, Jim was hired by CRPD and became General Manager in 
2006.

In addition to his work as GM, he participates in various other 
organizations, professional associations, and nonprofits. 

• California Association of Park and Recreation Indemnity (CAPRI), 
Board member (CAPRI is a statewide liability, property and workers compensation 
insurance pool of more than 60 recreation and park districts) 
• Play Conejo Board Member 
• Mountains Recreation and Conservation Authority (MRCA), Finance Officer 
• Conejo Open Space Conservation Authority (COSCA), Joint Chief Administrative Officer 
• California Association of Recreation and Park Districts (CAPRD), Legislative Committee 
member (served 10 years as Chair) 
• Rotary Club of Thousand Oaks 
• California Special District's Association (CSDA), Certified Special District Administrator 

Recognitions: 

- Ralph Heim Exceptional Outreach & Advocacy Award – CA Special Districts Assn. (2021) 
- Public Sector Leader of the Year – Ventura County Leadership Academy (2019) 
- Jim Meredith Award of Excellence – California Association of Rec. & Park Districts (2017) 
- Man of the Year – Greater Conejo Valley Regional Chamber of Commerce (2008)
- Ventura County Special Districts Association General Manager of the Year (2008) 
-40 Under 40 – Pacific Coast Business Times (2003)  

Jim is a father of four and he spent many years coaching them in youth sports. Now that 
they are young adults, Jim is currently hiking, biking and soaking in the wonders of our 
natural world. 

C: CRPD Board of Directors 

Orangevale Recreation & Park District 
Board of Directors Meeting, Oct 15, 2026

Page 26 of 100



Orangevale Recreation & Park District 
Board of Directors Meeting, Oct 15, 2026

Page 27 of 100



Orangevale Recreation & Park District 
Board of Directors Meeting, Oct 15, 2026

Page 28 of 100



ARCADE CREEK RECREATION & PARK DISTRICT 
4855 Hamilton Steet Sacramento CA 95841

www.ArcadeCreekrpd.gov (916) 482-8377 info@ArcadeCreekrpd.gov 

Board of Directors: 
Travis Dworetzky

Trinity Gleckler
Dianna Harris

Ashley Henderson
Scott Miller

Staff:
Brandy Hosack
Thomas Kessler
Juanita Petersen 

Ron Costa

ACRPD Mission
Statement: 

Arcade Creek 
Recreation and Park 

District enhances the 
quality of life for District 

residents through the 
provision of well-

maintained, safe parks, 
facilities, natural 

resources, and by 
offering meaningful 

family-oriented
recreation 

experiences.

Date: September 22, 2026
To: CAPRI Executive Director, Matthew Duarte 
Re: CAPRI Board Member Interest Letter

Dear Mr. Duarte,

I am writing to express my sincere interest in continuing my service on the CAPRI Board 
of Directors and being considered for a full term. Over the past year, I have had the 
privilege of serving on the Board while representing Arcade Creek Recreation and Park 
District, a member district within CAPRI’s Middle 1/3 Tier. My first year on the Board has 
been an incredibly valuable experience, and I have learned a great deal about CAPRI, 
its operations, and the important role it plays in supporting California’s recreation and 
park agencies.

Serving on the Board has given me an even greater appreciation for CAPRI’s 
commitment to risk management, public agency pooling, education, and providing 
member agencies with the tools and resources necessary to operate successfully. I 
have also valued the opportunity to learn from fellow Board members and agency 
leaders whose diverse perspectives and experiences contribute to CAPRI’s continued 
success. I would be honored to continue that work and have the opportunity to serve a 
full term on the Board.

My passion for parks and recreation spans more than 20 years and includes experience 
in both the public and private sectors. As General Manager of Arcade Creek Recreation 
and Park District, I bring the perspective of a local special district navigating many of 
the same operational, financial, risk management, staffing, and governance 
challenges faced by CAPRI member agencies. I believe this perspective allows me to 
contribute meaningfully to Board discussions while also considering how CAPRI’s 
programs, services, and decisions affect agencies of varying sizes and resources.

If elected to continue serving, I hope to build upon what I have learned during my first 
year and continue bringing an engaged, practical, and collaborative perspective to the 
Board. I believe I can contribute not only through my professional and governance 
experience, but also by representing the needs and perspectives of member districts, 
supporting opportunities for education and engagement, and helping ensure CAPRI 
continues to provide meaningful resources and services to its members. I am 
committed to being an active participant in Board discussions, meetings, committees, 
and CAPRI events and to supporting the organization as it continues to evolve.

I am grateful for the opportunity I have already had to serve CAPRI and for everything I 
have learned during my first year on the Board. It would truly be an honor to continue 
that service through a full term and to further contribute to an organization that 
provides such tremendous value to recreation and park agencies throughout 
California.

Sincerely, 

Brandy Hosack
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STAFF REPORT 
 

 DATE: 10-15-26 

 TO: Board of Directors 

 FROM: Becky Herz, District Administrator 

 SUBJECT:  MONTHLY ACTIVITY REPORT  September 2026 
 
 
ADMINISTRATION ACTIVITY: 

 On Sept 3, Admin Herz, Superint. Oropeza, and Manager Bain met with Dan Mc Cready from Garland 
and prospective bidders for the roofing RFP job-walk. 

 On Sept 3, Admin Herz participated in the CSDA Sacramento Chapter meeting at the Galt-Arno 
Cemetery District. 

 On Sept 4, Admin Herz and Manager Woodford met with the Orangevale History Project to discuss 
facility use and future partnerships. 

 On Sept 4, Admin Herz and Superint. Oropeza met with OVFO Arts to discuss projects in Youth Center 
Park. 

 On Sept 11, Manager Bain attended the OV Community Council Meeting.  
 On Sept 11, Admin Herz participated in the CSDA Fiscal Committee Meeting in downtown Sacramento. 
 On Sept 11, Admin Herz met with the Sacramento Regional Conservation Corp at Rollingwoods Nature 

Area to discuss progress on the Wildfire Prevention Plan. 
 On Sept 12, Admin Herz helped host the OVFO Kiwanis Corn Hole Tournament at the Orangevale 

Community Center. 
 On Sept 16, Admin Herz participated in the CSDA Webinar: 

  
 On Sept 17, Admin Herz, Manager Bain, and Analyst Harling participated in a BambooHR meeting. 
 On Sept 17, Manager Bain, and Analyst Harling participated in the CSDA Webinar: 

 
 On Sept 17, Admin Herz, and Analyst Harling participated in a BenefitsBridge meeting and training 

hosted by Sacramento County. 
 On Sept 24, Admin Herz joined the   
 On Sept 28, Admin Herz participated in the CPRS Star Report on-line. 
 On Sept 29, Admin Herz participated via zoom in the CARPD GM Roundtable. 
 On Sept 29, Director Presinal and Admin Herz hosted the Special District Advisory Committee Meeting 

for Sacramento LaFCo. 
 On Sept 30, Admin Herz, Manager Bain, and Forman Fuhlrodt met with Arrow Construction to plan the 

parking lot projects at OCCP and OCP. 
 
TRAININGS AND CONFERRENCES: 

 On Sept 22, OVparks held a meeting for FT staff to provide information about the benefits being 
offered by the District in 2027. 

 
EVENTS: 

 The Kenneth Grove Improvement Project Phase II volunteer event took place on Sept 19.  A team of 58 
volunteers moved 72 yards of rock with leadership from Parks staff: Arce, Fuhlrodt, and Ehinger. 

 The Fall Rummage Sale took place on September 19, with 22 vendors. 
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PARKS Monthly Report: August and September 2026 
 
 
Park Infrastructure   

 Staff continues with monthly playground inspections and repairs on site as needed. 
 A toilet was repaired at the Orangevale Community Park and Community Center. 
 Replaced a flush valve at the Orangevale Community Center  
 Homeless camp was removed from the Pecan, Palisades and Community Center Park.  
 Staff installed a new light at the Youth Center front door.  

 
Mechanics  

 Staff continues to conduct basic maintenance to small engine equipment and mowers. 
 A tire was replaced on the Dodge Ram 2500. 
 The radiator was repaired on the 2016 Ford F150. 

  
 Park Irrigation  

 Staff continues with off-season pool maintenance.  
 Staff troubleshot and repaired 4 valves at Oak and Filbert. 
 31 sprinklers were replaced/repaired at various parks. 
 Two potable water mail line repairs were done at the Youth Center Park. 
 Staff repaired 7 valves at various parks. 

 
Park Grounds    

 Staff continues ongoing maintenance at all parks and trails (restrooms, trash, mowing, edging & 
blowing).   

 Staff removed a medium-size tree from Oak and Filbert Park and pruned several trees.  
 Staff lifted trees in several parks of the district. 

 
Other Reports 

    All Staff assisted in the Kenneth Grove Relandscaping Project  
 Removed multiple shrubs and the stumps. 
 Removed, level and spread soil in the planter area. 
 Repaired irrigation on the entire area. 
 Trenched retaining wall next to walkway to prevent rocks from sliding.  
 Installed weed barrier on the entire landscape area.  
 Work with volunteers to install decorative rocks on the entire landscape area.  
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RECREATION Monthly Report: September 2026

 

September Enrollment Attendance  Gross Revenue  
Active Adults   

 

     Bridge 28  $84.00 
     Informational Series  7  

     Mid Day Movie  8  

     M.O.V.E. Bingo   17   

Active Adults Sub Total  28 32 $84.00 

Aquatics    

     Sunset / Full Moon Paddle 1   $69.00 

Aquatics sub total 1 0 $69.00 

Classes    

     Drivers Education Online 1  $29.00 
     Kids Night Out 8  $276.00 
     Ukulele Fretters 20   $20.00 

Classes Sub Total  29 0 $325.00 

Events    

     Rummage Sale 22   $924.00 

Events Sub Total 22 0 $924.00 

Sports & Fitness    

     Byers Gymnastics Girls Basic 3  $294.00 
     Chen Tai-Chi Chuan 8  $400.00 
     The STUDIO Mini Ninja 1  $120.00 

Sports & Fitness Sub Total 12 0 $814.00 

        
 GRAND TOTAL  92 32 $2,216.00 

 
 
 
 
 
 
September Gross Revenue Recap  September OTC (over the counter) revenue for combined recreation and 
facility rentals ended at $45,886 which is $9,114 below the projected amount and $6,214 above September 
2025.  September recreation revenue came in at $34,553, which is $5,447 below the projected amount.  
September facility revenue came in at $11,333, which is $3,667 below the projected amount.  Please note the 
revenue referenced here includes prepayments for future programs while the revenue figures listed in the chart 
above represent revenue attributed to programs occurring in September. 
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE

Net Revenue $58,958 $45,216 $45,886 $- $- $- $- $- $- $- $- $-

Projected Revenue $53,000 $42,000 $55,000 $30,000 $27,000 $15,000 $71,000 $62,000 $55,000 $145,00 $145,00 $75,000

 $-
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2026-2027 ORPD Recreation & Facility Revenue
Net vs projected - Monthly View
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2025-2026 $53,758 $99,167 $138,839 $170,607 $196,948 $220,973 $266,338 $311,735 $348,542 $464,479 $571,854 $638,747
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STAFF REPORT 
 

 DATE: 10/15/26 

 TO: Board of Directors 

 FROM: Becky Herz, District Administrator 
 

 SUBJECT: REVIEW OPTIONS TO COMPLETE THE ORANGEVALE 
COMMUNITY CENTER ROOF PROJECT AND POSSIBLE APPROVAL 
OF THE QUOTE FROM THE LOWEST QUALIFED BIDDER 

 
 
RECOMMENDATION 
Review the results of the responses to the original RFP with Garland/DBS Inc., and consider 
approving a quote for an alternate option. 
 

BACKGROUND 
The FY 2026/27 Budget allocated $325,000 to replace the failing flat-roof section of the 
Orangevale Community Center. On August 20, 2026, the Board of Directors approved the Project 
Manual for the Orangevale Community Center Low Slope Roof Sections Project, with the results 
scheduled for review at the October Board meeting. 
 
On September 21, 2026, Garland/DBS Inc. delivered the results of the process, with quotes 
ranging from $444,465 to $598,291. Because the lowest responsible bid significantly exceeded 
the available budget, staff discussed alternative options with Garland/DBS Inc., including 
delaying the project, completing it in phases, and revising its scope. 
 
Staff advised the Garland/DBS Inc to proceed with requesting the responding firms to provide 
an alternate quote for roof rehabilitation. If the alternate project proposal includes an 
acceptable solution and cost, the Board of Directors can vote to accept the lowest responsive 
bid for revised project. 
 
FINANCIAL IMPACT 
Currently, the estimated cost of the original project  to replace all low slope sections of roof on 
the Orangevale Community Center - exceeds the funds budgeted for the project by $138,965, 
(43%). This is due to higher-than-expected construction quotes, and the need to move a gas line 
to complete the project. This overage exceeds the $50,000 available in the Contingency Fund. 
Therefore, the original project can only be achieved with significant revisions to the 26/27 FY 
Budget. That action is not being recommended by the District Administrator at this time. 
 
Instead, an alternate option for roof-rehabilitation will be available for the October 15, 2026 
Meeting, and presented for Board consideration. 
 
POSSIBLE MOTION 
I move that accepted the change in scope of the Orangevale Community Center Low Slope Roof 
Sections Project from replacement to rehabilitation, and accept the quote from the lowest 
qualified respondent  ___________ for ___________, and instruct the District Administrator to 
sign the construction contract. 
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